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COURSE DESCRIPTION
Issued: 2020

Course Title: COMMUNICATIING EFFECTIVELY

Course Purpose:

This programme is aimed at equipping participants with the necessary communication skills for
dealing with customers, colleagues and people in general.

Target Population:

The target population will be existing airport and airline supervisors and managers working with
airlines or airports primarily responsible for provision of aviation related services to passengers
and others.

Topics that will be covered:

Communication Process

Understanding the link between personality and communication styles
Understanding the impact of inter-cultural differences

Understanding the difference between direct and indirect communication
Understanding the difference between formal and informal communication
Receiving feedback from others

Providing feedback to others

Handling difficult communication situations

Identifying your development needs in communication

Identifying your strengths in communication

Role plays and case studies
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